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Introduction

Volunteer and Leadership (V&L) is a innovative club designed to promote service values, fundraising and leadership opportunities for
students in grades 6-16 with an initial focus on high school students. V&L is an inclusive club that delivers a step-by-step success-
building program engaging all students regardless of specific interests, post-graduate goals or academic status. Our mission is to
prepare V&L members for further learning — be it college or vocational training - and their ultimate workforce entry. In addition to
acquiring skills outside the school core curriculum through on-line education and work apprenticeship programs, V&L students learn
the value of service through active participation in charitable and community-oriented events. V&L works in partnership with our
business members to develop student competencies in soft skills such as career planning, financial literacy, project management,
marketing and sales, and more. Competencies, once earned, are acknowledged with Volunteer and Leadership’s Micro-Credential
badges. These Micro-Credentials become part of the student’s resume, and strengthen the student’s appeal to college admissions
officers and future employers. V&L coordinated Business Partnership programs provide students “real-world” leadership, service,
work skills, and fundraising opportunities, recognized with Micro-Credentials attesting to performance to established standards.
V&L'’s alliance with our Business Partners provides a path that may ultimately lead students to CO-OP engagements and full-time
positions immediately after graduation. To ensure success, Volunteer and Leadership highlights academic, service and business
opportunities; coordinates student engagements; tracks each member’s activities and accomplishments; and provides a written
record of participation and achievement.

Product Overview
Leadership:

V&L events are led by student volunteers who are approved by V&L adult leaders. For student leaders, the Volunteer and Leadership
platform offers checklists with step-by-step guidelines for the creation and coordination of events. The student leader will open a
request for an event in the system that includes details, time, date, and location. Once complete, a form is presented to the student
for electronic signature and transferred to the adult leader’s inbox for approval. Once approved, the leader plans the event using the
intuitive step-by-step checklist. The student leader’s project management dashboard includes a work breakdown schedule, a time
sheet and a budget tool to help manage the engagement, each of which must be completed to close out the event. Mailer templates
and social media management platforms from Business Partners can be used to promote a service event or to invite others to join.
V&L allows the leader to capture certain skill sets by searching, for example, for students who have Sales and Marketing Micro-
Credentials - or offers him/her access to acquire this Micro Credential directly. Once the event team has been assembled, task lists
are produced for each volunteer. At the end of each project, student volunteers will send a summary and pictures to the leader who
will create a reflection page to close the event. Volunteer and Leadership tracks all activities, charts student progress and helps
prepare comprehensive reports that will enhance college and job applications.

Service:

Volunteer and Leadership makes serving a breeze. The event is planned, and the student is invited to attend. The day prior to the
event, they receive a notification reminding them of the time and location for transportation to the event. Once the task is
completed, the student summarizes their experience in an easy, task-driven format and submits!



Fundraising:
Our program strives to help students raise funds for the local and global community with leadership and
service opportunities in mind. Students use V&L to organize fundraising events and let others participate to
show leadership in their community. Students lead fundraising with business partners; promoting
organizational skills, showing leadership, and creative ways to serve. Students work on national and
international fundraisers like the African Birth Certificate Fund and Salvation Army. Fundraising drives build
and promote skills in areas to which our student members would not normally have access.

Education Outside Core Curriculum:

V&L delivers checklists with every event to ensure an enriched user experience with Micro-Credential skill needs built in. Students
will acquire skills outside the core curriculum in our distance learning programs. Leadership and service activities reinforce skills
learned through Micro-Credential achievements. Competencies like soft skills, career planning, financial literacy, project
management, marketing and sales, and more are ultimately acquired in our distance learning programs, and validated through our
Micro-Credentialing program. Those skills are mastered with our service opportunities, independent study, business internship and
CO-OP business engagements.

Life Long Connections:

Volunteer and Leadership assists student leaders who have been in a school system for a long time to connect with a recent arrival
to help them quickly acclimate to their new environment. Organizing study tables after school or providing one-on-one tutoring will
immediately aid the newcomer in academia. Student leaders who are familiar with the school, businesses and community, will be
instrumental in leading service opportunities that will engage and integrate recent student arrivals.

V&L focuses on recent arrivals to help them connect, acclimate, and quickly onboard their new school environment. More than 6
million high schools students move every two years; and the V&L connection will provide instant belonging, consistency and
connections the first day they step into a new school.

Case Study

A proof of concept exists and has been successfully running since 2014. The
founder of Volunteer and Leadership, Jacob Walker, created the Volunteer and
Leadership program at St. Michael’s University School (SMUS) in British
Columbia, Canada. More than 200 of the 680-student population are engaged in
service activities every 2 months. Over time, all students end up using the service
opportunities of the club during their high school career at SMUS. Businesses,
charities and students alike have found find long-term value in the program.

Maximizing Student Participation

Volunteer and Leadership has incentives built into the program to create member stickiness. The reward point system
promotes daily activity like event creation, soft skill quizzes, and more. The system provides students with a way to get
activities for a fee, like the micro-credentials, for points generated in the rewards system. Scholarships can be made
available to those students who commit substantial time and effort in club activities. Incentives like business partner gift
cards, sweepstakes entries, charity donations and more are possibilities.

Investor Need

Volunteer and Leadership has selected InteracVAULT, Inc., to design and implement the SaaS platform. The base system
structure is in place allowing for short time to market with a smaller ROI timeline. InteracVAULT has 8 patented products
integrated to deliver the core platform to students, teachers, higher education and businesses. Each product will require
development in account generation, activity, security levels and storage in order to tailor the product to the unique
needs of V&L. Of course, on all Volunteer and Leadership’s IT platforms; forums and content; profile transfers; and
Micro-Credential generation, advancement and storage; the student’s data must be held to the upmost security and
protection standards. These competencies are in the foundation stage and must be developed to apply directly to
Volunteer and Leadership. Using Evolutionary Development, modules will be contained, and processes will be
documented, and then rapidly deployed to production with little need for training. Our investor ask would launch the



V&L application for a practical use pilot that would serve as the incubator to grow the user numbers and provide
revenue needed to expand our feature set offerings. Development, Marketing and Management staff is needed to
effectively deploy these concepts.

System Changes

I CTN CT— /8L uses a custom InteracVAULT Platform. InteracVAULT’s
> Platform has been proven as a success in other industries, like
P e e medical, financials, and government. As seen in the images to
—— the left and below, only minor graphical and logic routing
—— — changes would need to be made to change the current system.
= === —rt Below is the proposed system graphical changes to the
Volunteer and Leadership program.

There are several actor dashboard views, with individual task
processing and storage access for reports and credentials.

S These base systems are able to be repurposed for this program
without having to start completely with a new development
effort.

Volunteer and Leadership has unique work flow to the
applications, social media forum pages, content
management and membership access with interception
points that must be developed and implemented.
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Volunteer and Leadership will perform evolutionary | e e ===
development in version releases that will make the N T el

system functional while incorporating sophisticated I . fois

attributes as revenue gained through participation !

growth. Future R&D and deployment should be built | se |
into the corporate budget without need for additional
investor funding.

Investor Value Proposition

By investing in our future; your generous funding will secure skill and character building for students eventually transitioning to
college and/or the workforce. Our focus on higher learning in science, liberal arts and vocational programs will ensure the future
workforce will be more prepared. We support students of various interest and academic status - an inclusive club that delivers a
step-by-step success building program that helps qualify students for their preferred college, or for quality employment after school.
Our easy-to-use tool with gaming attributes provides the stickiness needed to keep students loyal. Our transition module for both
new students and those matriculating to higher education transfers their profiles from one school to another while maintaining
connections with previous classmates, businesses and teachers. Not only will your investment deliver stewardship, the potential ROI
and revenue stream for Volunteer and Leadership is significant. In USA public high schools there are more than 15 million students.
With this prospective client base, our Saa$ price of $60 a year at just 10% participation would yield more than $90 million a year in
base revenue. Our participation levels should expand as we capture enterprise funding from state budgets for the students,
relocation budgets from private companies, and DoD budgets for dependents of military PCS. Business memberships, financial
literacy product sales, and fundraising retail sales also add to the revenue collection. Our vision is to provide improved quality of life
for years to come; ensuring government and commercial entities become long-term, loyal, paying subscribers.

Memberships Annually

Basic Student Membership $S60 Provides leadership, service, fundraising and reporting. With access to general Micro-credential e-learns
Advanced Student Membership $120 Basic Student Membership + all e-learn activities

Charity Membership Free Allows unlimited access to charitable events

Basic Business Membership Free Allows access to work study with 3 posting + Charity Membership

Bronze Business Membership $300 Allows access to work study with 5 posting + Charity Membership

Silver Business Membership $500 Allows access to work study with 12 posting + Charity Membership

Gold Business Membership $1,000 Allows access to work study with 25 posting + Charity Membership

Platinum Business Membership TBD Negotiated



At A Glance

Volunteer and

Areas of Focus Leadership Naviance Do Something  National Honor Society
Leadership
Acquire Leadership Skills
Manage a Team
Acquire Project Management Skills
Acquire Profit and Loss Analysis Skills
Acquire Work Breakdown Scheduling Skills
Practice Soft Skills
Acquiring Management Approval for Events
Growing your Business Skills
*Recurring Leadership Events
*Expanding Facility Leadership Skills

*Adding Business Opportunities in Current Leadership
Roles

*Leading and Expanding Fundraising Opportunities

v
v
v

Work in a Team

Marketing a Service
Managing Logistics and Travel
Managing Supplies

Practice Soft Skills

Connect

Connects students with students

Connect with Students in School

Automatically Connect with New Arrivals

Connect with Student Members Nationally

Network with Students, Teachers, Universities, Businesses
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On Line Learning Modules

Soft Skill Development v
Financial Literacy v -Vi
*Banking v
*Insurance V1
*Long Term Investing Vi
*Budget and Money Management v
*Products and Services Vi
Career Planning Vi v
Business Partner Training Modules: V1-v3
*Trades and Apprentice Programs V3
*Electrical and Power V3
*Natural and Bottled Gas V3
*Water and Sanitation V3
*Machine Shop and Blacksmith V3
Nursing Basics V1-v3
Veterinary Science Basics V1-v3
Hotel and Restaurant Management Basics V1-v3
Construction Basics V1-v3
Landscape Architecture Basics V1-v3
Real Estate Basics V1-v3
Health and Human Services V1-v3
Veterinary Science V1-v3
Construction V1-v3
Hotel and Restaurant Management V1-v3
Landscape Architecture V1-v3
Career Development V1-v3
Banking and Finance V1-v3

Trades and Apprentice Programs V1-v3



*Electrical and Power V1-v3
*Natural and Bottled Gas V1-v3
*Water and Sanitation V1-v3
*Machine Shop and Blacksmith V1-v3

Business Partnerships
Independent Study

Internships

Co-OPS va

Grow in Professional Development

System Tools and Administration

Track Service Hours

Tracks Event Leadership

Helps students decide their careers through business
connection

Helps students decide their careers through system
evaluations

Helps students decide their coursework through outside
instruction and skill building

Helps students decide their coursework through system
evaluations

Connects students to Businesses in their community V3
Leads students through Post-Secondary application
process

*tracks activities

*charts progress

*combines participation

*delivers comprehensive reports that enhance higher
learning and job applications

Highlight skills and strengths of students

Create 3-4 year course plan

Track and Validate Credientials
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School/District Connections
Help set School Goals and Programs that use in-system

reporting tools to improve the student body's college v

readiness

In-System reporting tools available v

On-site installation, implementation, and data import v

Cloud System installation, implementation, and data

import v

School Administration system use training v v

Security

GDPR Compliance v ? ? ?
*Consent v ? ? ?
*Breach v ? ? ?
*Portability v ? ? ?
*Erasure v ? ? ?
*Disclosure v ? ? ?
Military Grade Encryption v ? ? ?
Medical Grade Key Encryption to the item v ? ? ?
Complies with SIIA v ? ? ?
Keep FERPA Rights Intact v ? ? ?



Contact Information

Greetings,

Thank you for taking the time to learn about our new Volunteer and Leadership (V&L) program - a program in
which our company has invested a great deal and takes great pride in introducing. V&L is an extraordinary
premise - with an extraordinary future. We are innovators, who know how to make the best use of emerging
technology to deliver to each student the character building skills and extracurricular education that will prove
invaluable to their reaching their highest learning and employment goals. We are committed to helping
communities locally and nationally — by investing with'our partners to prepare students for continued
learning and a purposeful life. V&L will provide ongoing benefit'to students, universities, communities,

businesses and our partners - while earning afair return for our investors.

We hope you embark on this exciting and life changing adventure with us. Our inclusive program will reach
students regardless of specific interests, post-graduate goals or.academic status. We are devoted to earning
the trust and respect of all stakeholders - ouriinvestors, students, businesses, partnerships, employees - and

the communities we intend to serve. We will never lose sight of this.

We have an outstanding management team leading this mission—a group of dedicated executives with
exceptional capabilities, character, experience and wisdom. | am humbled and honored to work at Volunteer.
and Leadership and'with'its great people - an extraordinary privilege and responsibility. It is my sincerest hope

thatyou too, will want toinvest in this team, and the Volunteer and Leadership vision.
Thank you for.your interest in our program.

Laura Walker

Laura Walker
Phone: (804) 894-9205
Email: laura.walker@interacvault.com

John Meyer
Phone: (804) 894-9205
Email: john.meyer@interacvault.com

Please make all checks payable to ‘Volunteer and Leadership’




